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Under the development of Economic globalization, international 
trade grows tremendously so the functions of Custom adapt 
accordingly. The conflict between effective custody and the 
improvement of Customs clearance efficiency has become the main 
problem of Custom Customs clearance management workload. If we can 
not solve it effectively, it will severely threaten the basis of 
Custom existence and development. Many things happened since 1998, 
state that we can solve this problem only by the innovation of 
management mechanism and redesign of Custom operation procedure. 
The thesis is based on such backgrounds. First, it introduces Risk 
Management (RM) and Business Process Reengineering (BPR) to Custom 
operation procedure.  Applying the idea of RM and BPR in the 
re-designing of Custom operation procedure, the author figures out 
the Custom procedure should be built on the RM, discussed the 
problems in China Customs clearance management mechanism and 
operation mechanism. 
This thesis is divided into six parts. The first part is the 
background introduction. By means of the discussion of problem 
caused by the innovation of Custom operation procedure since 1998, 
we illuminate the innovation certainty of Business Process 
Reengineering. Also, the research motivation, importance and frame 
of this thesis are introduced. The second part simply introduces 















procedure, as well as performance evaluation indices, thereby the 
existing problems will be analyzed in the end of this part. The third 
one mainly introduces the inside meaning taken to China Custom from 
world wide custom innovation and development, then explain that the 
core content of custom business innovative construction is the 
certain way for world wide custom innovation procedure. The forth 
part combines Business Process Reengineering thoughts and Risk 
Management in reengineering of custom operation procedure, by the 
digest of illumination of Risk Management theory and Business 
Process Reengineering. The fifth part, the total design frame will 
come out at the aspects of design object, solution and index as well 
as the potential problems. The last past is conclusion of this 
thesis. 
The conclusion of this thesis is that it will not be helpful 
if we just simply improve the traditional customer business 
procedure, based on the functional division. We have to redesign 
the custom operation process; apply Risk Management; reassign the 
custody resource to solve the basic custom problem in Customs 
clearance. We should effectively manage and control all kinds of 
risks. From above steps, we refer the Business Process 
Reengineering to redesign the Custom business procedure. 
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 据厦门海关 2004 年统计数据 




































































































































































































































图 1  海关业务流程图 
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